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Because there is something better
than working for a multinational:
innovating for it

IEB programme to develop innovation projects aimed at
Spanish multinationals with interests in Indonesia

% |EB



Introduction

About the Programme

A programme that can be a great boost at a professional level

The IEB, in collaboration with the prestigious Ciputra University in Indonesia, invites you to present innovative projects
that can add value to the activity of Spanish multinationals with interests in Asia, and in the areas of finance, real estate
and tourism.

If your project is approved by the multinational, the multinational will finance all or part of the project’s costs and you will
work as an intern. With the added advantage of being 100% supported by a mentor throughout the process.

The Programme and its characteristics

This is an international student exchange programme.

Its duration is 300 hours in 3 weeks for the preparation of the project proposal, and once approved, a period of 4
weeks of prior preparation and 3 weeks of stay in Indonesia begins.

Itis aimed at graduates and postgraduates and would be carried out when they join the multinationals as interns.
The number of candidates to be selected is from 8 to 12.

Itis a blended programme, i.e. it combines face-to-face and online activities.

Its cost is €0, as the amount of the scholarship is used to finance the cost of the programme, which is €3,200

Programme duration and activities

@ The Programme starts in February.

@ The duration of the programme is 150 hours spread over 10 weeks as shown in the attached table, including the last
3 weeks of the stay in Indonesia.

@ ltisforeseen that the teams will have at least one weekly meeting with the mentors and a fortnightly common status
presentation meeting.

ACTIVITIES 1STWEEK 3R0 WEEK 4™ WEEK 7™ WEEK 10™WEEK
Kick off
Understand

Prototyping

Deliverables

Why is the Programme in collaboration with
Ciputra University in Indonesia?

©@ Because Ciputra University is an institution of
enormous prestige, it is established in several Asian
countries, connected to a large business group with
international partners such as Macquarie Bank, which
means contacts and the opportunity to showcase
talent.

@ Because these are projects for Spanish
multinationals with interests in Asia, Indonesia is an
excellent platform to develop your project.

The university is located in CitraLand Surabaya, an urban
development complex of the Ciputra Group. It has four
campuses, one in Surabaya and three in other Indonesian
cities.

What kind of projects can you develop?

Any which is innovative and related to the financial, real
estate and tourism sectors. A perfect example could be a
real estate token programme to offer real estate assets to
investors through a platform.

What do multinationals bring to your
project?

@ The most important thing: financing your project.

@ Allowing you to work on challenges that respond to
the reality of the market and whose resolution requires
all your capacity for innovation.

@ To be the jury that will decide the viability of your
project.

©@ And finally, to offer you an opportunity in the form
of a grant, or in any other way to cover your expenses.

§ WORKHARD

PLAYHARD

What does the Indonesian university offer
you?

@ The usual advantages of an international exchange
programme in terms of student experience and
knowledge.

@ Mentoring you locally.

@ Facilitate your access to and collaboration with
local students and multinationals.

@ Giving multinationals the possibility to spot your
talent..

What does the IEB offer you?

A challenge that responds to the educational philosophy
that you already know, according to which the best way
to learn is by experimenting.

And a challenge whose objectives are:
@ Stimulate your talent.

©@ To present your project to the multinationals you
have worked for, in order to study its viability and its
capacity to add value.

Programme contents

The multinationals define the challenges and deliverables,
and the whole process would be mentored by members
of Ciputra University and a professor from the IEB.

The methodology is based on the concept of “Design
Thinking”, but not from a theoretical point of view, but
100% practical. You will be able to apply what you learn as
you go along thanks to the learning by doing technique.

sobre la marcha gracias a la técnica learning by doing.




The teaching staff

One of the keys to the programme is knowing that you have the support of an extraordinary team of professors, all of
them experts in entrepreneurship in international, financial and real estate environments.

Meet the team:

Alfonso Lugo

Emprendimiento y experiencia

en proyectos Internacionales de
Biotecnologia, Fertilizantes y Materias
Primas, economia circular y relaciones
institucionales

Idoia Maguregui

Directora General, Consejera,
Transformacion Digital, Tecnologia,
Recursos Humanos, Gestion de
Riesgos, Auditoria

Mechanics of the Programme's implementation

The IEB publishes the call for
applications on its internal
website, as well as by email and
presentations in classes.

The students get to work to present
the different deliverables as well
as a scalable and commercially

exploitable plan

A jury made up of the collaborating

the students’ practice.

In summary, this Programme offers
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To You:

@ Testing your talent thinking for companies with
interests in Asia and trying to add value to their activity

©@ Having the experience of submit in person your
projects to managers of these companies.

@ Get to know the Asian world and market in practice
by collaborating with other students and the local
entrepreneurial ecosystem
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A las multinacionales:

@ Receive projects that can generate value to their
activity or business.

@ Reinforce their image and their commitment to
society, and especially to young people who consider
challenges to be a fundamental part of their training

@ To be able to identify and attract the best talent of
future professionals and their desire to work in these
multinationals (Talent Branding).

@ To nurture practical training aligned to the needs of
multinationals.

multinationals and the IEB will evaluate
the deliverables and draw up a report on



